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What Is a Telework Program?

A telework program gives selected employees the option of working off-site on a full-time, part-time or
temporary basis. Employees can choose to work from a home office, coworking space, satellite office or
even a coffee shop. How formal or informal a telework arrangement is depends on company and
employee needs.

Productivity Continuity Savings
Improves employee productivity Ensures business continuity through Reduces real estate costs through space
through fewer disruptions and inclement weather or commuting saving strategies while benefiting the
boosts morale/quality of life. mishaps. environment.

Get Started

ATP is committed to helping your business offer robust benefits that positively impact you and the region.

M solutions@transpartners.com \. 703.247.2417 , @ATPcommutes

ArlingtonTransportationPartners.com



How ATP Can Help

Arlington Transportation Partners (ATP) works with Telework!VA, an online resource, to help businesses
start or expand a formal telework program. Both ATP and Telework!VA can provide examples of sample
policies, guidelines, forms and more to help your business get started.

How to Implement a Telework Program
n Contact ATP to set up an initial meeting

Review current challenges and concerns regarding telework

Discuss potential program options (ie. pilot/formal/informal)

Evaluate criteria for telework qualified employees

Establish standards, expectations and deliverables

Create guidelines and implement

o W]ﬂ __‘*. ..:. s

Get Started

ATP is committed to helping your business offer robust benefits that positively impact you and the region.

M solutions@transpartners.com \. 703.247.2417 y @ATPcommutes

ArlingtonTransportationPartners.com



